Agawam Little League Board of Directors Meeting


Agawam Little League Board of Directors Meeting
October 20, 2024 | Take 5 Restaurant Meeting called to order by AJ Christopher at 5:40 pm

Attendance 

In Attendance: AJ Christopher, Andrea Clark, Mike Grimaldi, Wil Clark, Marc Winer, Michelle Winer, Chris Izzo, Dave Gamblin, Brandon Mercier, Jean Degray, Steve DePalma, Angelo Adorno, Michael Winer, Mikyla Curley, Carmine Battista

New Business - Bullets from Meeting

· Nan has stepped down from Treasurer, effective immediately.
· Outstanding bills to be paid are sod for baseball fields, uniforms and water bill. 
· Code of Conduct
· Jean asked about code and if it was well received from the coaches in 2024
· Discussion was had about too much paperwork, maybe one per team 
· Coaches need to be more responsible
· Discussion about integrating C of C into Sports Connect during registration
· Finance Committee
· Should the committee continue for 2025?
· Agreed it is important to have moving forward, and to be more consistent.
· Committee will be voted on by new BOD
· Field 2 announcers booth had been condemned by the town inspector. Need to by out within two weeks. AJ is working with the town and Skips to acquire new 20X12 shed to replace building. CPA funds are being looked at to help defray costs. 
· The town has completed leveling fields 1&2 at Memorial Field, and installed new sod. The fields will be cut and set up by next Spring. With the baseball fields being fixed, coaches need to help groom the fields after each game, and have the knowledge and equipment to do so properly. Next up will be Field 1 at Borgatti to be leveled or filled. 
· New door has been ordered for Concession Stand, and will be installed before next Spring. 
· Looking to purchase and install new turf in the batting cages, and have it extend beyond the fences to keep the weeds in control. 
· Jimmy Fund
· AJ has been trying to get final numbers to send to the Jimmy Fund from the tournament. After much discussion, Steve made a motion to donate $9,000 to the Jimmy Fund tournament. Seconded by Wil. Vote passed 13/0/0. AJ will send the money to the appropriate person. 
· Lifetime Achievement Award
· Steve DePalma discussed a separate award to be given to a person who has dedicated many years to LL and has made a lasting impact to the league. This would be separate from “A League of Their Own”. More to come…
· Junior Umpire Shirts
· There was discussion about Junior Umpires wearing different colored shirts so that more people understand that they are under the age of 18 and should be treated as such. New BOD to discuss further details. 
· Talked about the need to separate Minor baseball into a learning division and a competitive division. We need to be more competitive at this level. This will depend on the final numbers of players. New BOD to discuss further. 
· Andrea made a motion to vote on $300 gift card to DPW. Seconded by Jean. Voted passed 13/0/0. 

· Next Meeting:
· November 17th at 6:30pm at Take 5
· Meeting adjourned at 6:26 pm. 
· BOD Elections for new 2025 Board to be held directly following adjournment.
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